
 
Harris County Recreation Board 

Meeting Minutes 

April 24th,  2024 
 7:00 pm - Harris County Community Center 

I. Call to order/Roll Call 
• Start Time: 7:01 pm 
• Attendees: Luis Cordova; Thomas Vowell; Danny Rabon; Brad Johnson; Sondra Moss;  

Lee Starling; Garnett Ray 
• Guests: Bill Bailey; Jairo Gay; Troy Terry; Tretorian Smith 
• New Members 

o Shane Morris – Cataula Rep 
 No show 

 
II. Approval of minutes  

a. March 28th Meeting Minutes 
• Tabled 

 
III. Chairperson’s Report 

• New Tower is up. 
• Soccer is doing good. 

 
IV. Treasurer’s Report  

• $28,106.63 
• $5,954.00 
• Motion to approve by Lee Starling 
• 2nd by Dan 
• All approved 

 
V. Recreation Director’s Report  

• Basketball 
o Meeting April 29th  

 
• Little League 

o Into the second half of the season 
o The regular season ends May 12th.  

 
• Soccer 

o The season ends May 12th.  
o Post-season tournaments May 13th -18th  
o Select Evaluations May 23rd.  

 
• Track & Field 

o The district meeting is on April 13th. 
o State Meet April 26th -27th.  

 
 
 



 
 

• Swimming 
 

• Man O’War Trial 
o HC Chamber Bike Ride April 20th  
o Seth Coker holding the Page One Project on April 27th.  
o West GA Customs awarded the bid to add additional guardrail. 

 
• Ellerslie Park 

o Ribbon cutting for Observation Tower on April 27th.  
o Disc Golf Course had concrete pads being installed. 
o Plan to install 2 Gazebos. 

 
• Pine Mountain Valley Park 

o BOC approved schematic design. 
o Approved Phase I and II 
o We are looking to start a "Friends of PM Valley Park" group. 

 
• Programs 

o Swimming Lessons 
 Session III June 17th -26th  
 Sign-ups are going on now. 

o Upcoming Camps 
 Volleyball camp April 29-30 
 Summer Art Camp June 10th -14th  and July 8th -12th  
 Basketball Camp June 17-20 and July 15th-18th  
 Soccer Camp July 22nd-25th  

 
• Community Center 

o New flooring installed. 
o Water Aerobics instructors 
o Lifeguards needed. 

 
 

• Rec Department/County News 
- The budget process has started and was submitted to the County Manager on March 

15th.  
- Budget Public Hearing June 4th and June 18th  
- BOC adopts budget June 18th.  

o Staff 
- Part-time Pool Technician needed. 
- New Hires 

- Community Center Maintenance Technician – Shane Hightower 
- Lifeguards are needed for daytime and summer. 

 
 
 

VI. Old Business 
a. Bill Bailey – Rezone Boundaries for football (2nd appearance) 

• Wants Hamilton and Cataula to combine and practice at Moltrie Park in Hamilton and draft their 

teams; Cataula will split Waverly Hall and Mountain Hill; increase teams in the county; and not 

play the same kids all the time. 

• Presented copy of border change sheet. 

• The only border it will change is Cataula. 



• The Football Board voted on the proposal to use Moultrie Park, Pate Park, and Waverly Hall as 

main practice fields. 

• It is not permanent, only temporary. If want to go back to the old way, the issue must be brought 

back to the Rec Board. 

• Not doing away with Pine Mountain, but kids must practice in Hamilton. 

• Not doing away with anything, such as registration fees to Pine Mountain. It is giving access to 

more playing fields and rebuilding the Pine Mountain football program. The only thing changing 

is the practice field location. 

• To have practice on Pine Mountain football field, they would have to meet all requirements of 

the city, the football board, and the Rec Department 

• Players (at least 17) who were playing in Hamilton for two years choose not to go back to Pine 

Mountain to play. 

• Requested that if there is no motion to do it all, and Pine Mountain is in compliance with their 

field (insurance on field, defibrillator,  etc.), a July date needs to be set for football season. Must 

have registration two weeks before registration closes. Must have everything ready. 

• The Football Board dropped the insurance because the company was making them sign waivers 

doing away with the insurance. Meaning, making each person sign a waiver saying they cannot 

use the insurance, even though they were paying it. $9,000.00 

- Thomas Vowell 

 If a team cannot be filled in and must go elsewhere to play for however long, 

they are not going to like the idea of having to come back to the original team; 

Looking at the rules now to change the issue. 

 Wanted to know if a proposal between The Football Board and Pine Mountain 

could be looked at; Jairo Gay agreed to invite the Football Board to Pine 

Mountain’s Board meeting with a proposal to the issue.  

- Jairo Gay 

 Vice President of Pine Mountain Youth Sports Board 

 Agree with the past issues with Pine Mountain 

 Pine Mtn is in a rebuilding stage and was able to get teams together. 

 Harris County Youth Football Board should have brought the full proposal to 

Pine Mountain Youth Board 

 There is no guarantee this program will rebuild the program as stated in one 

year. 

 The issue would create a hardship due to location and getting to practice in 

Hamilton; the Majority of players in Pine Mountain are within walking distance 

to get to the field for practice. 

- Sondra Moss 

 Pine Mountain is in a rebuilding stage and was able to have teams. 

 It was the parents’ problem the kids did not want to play in Pine Mountain, not 

Pine Mountain; they had to go by the rules as far as where to play. 



 

 

- Lee Starling 

 The idea of setting a date that states if teams are not established by that date, 

release them so other teams can have time to get the registration and uniforms 

ordered. 

 Suggested Pine Mountain have a football commissioner appointed before May 

15 and attend the Football Meeting on May 15th to produce something they can 

bring to the Rec Board 

b. Get signed updated copies of By-laws and Appendices 

• Copies signed by board members. 

c. Present the proposed budget for the 24/25 Fiscal year to the board. 

 
 

VII. New Business 
a. Selection of 4 Magazu Scholarship recipients 

- Winners 
o Savannah Sparks 
o Chloe Galyon 
o Tate Cox 
o Bryson Chapman  

 
Adjourn 

• Time 9:15 pm 
• Motion to adjourn by Lee Starling 
• 2nd by Luis Cordova 
• All approved  
• Next meeting May 27th, 2024 
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