
 
Harris County Recreation Board 

Meeting Minutes 

February 26th, 2025 
 7:00 pm - Harris County Community Center 

I. Call to order/Roll Call 
• Start Time: 7:00 pm 
• Attendees: Kayla Shepard; Thomas Vowell; Shane Morris; Sondra Moss; Lee Starling; Rob Grant; 

Steve Goodnoe; Mike Fuson; Ashley Marston 
• New Member 

o Kayla Shepard – Member at Large 
o Shane Morris – Cataula 
o Steve Goodnoe - BOE 

 
II. Election of Board Members 

• Chairman 
o Thomas Vowell 
o Motion by Lee Starling to nominate Thomas Vowell; 2nd by Sondra Moss; all accepted 
o Motion to close the nomination by Lee Starling; 2nd by Shane Morris; all accepted 
o Motion to accept by Lee Starling; 2nd by Shane Morris; all accepted 

• Vice Chairman 
o Lee Starling 
o Motion by Thomas Vowell to nominate Lee Starling; 2nd by Shane Morris;  all accepted 
o Motion to close the nomination by Kayla Shepard; 2nd by Shane Morris all accepted 
o Motion to accept by Thomas Vowell; 2nd by Morris; all accepted 

 
• Secretary 

o Sondra Moss 
o motion by Lee Starling to nominate Sondra Moss; 2nd by Shane Morris;  all accepted 
o Motion to close the nomination by Lee Starling; 2nd by Morris; all accepted 
o Motion to accept by Thomas Vowell; 2nd by Morris; all accepted 

 
• Treasure 

o Sondra Moss 
o Motion by Lee Starling to nominate Mike Fuson; 2nd by Shane Morris;  all accepted 
o Motion to close the nomination by Lee Starling; 2nd by Morris; all accepted 
o Motion to accept by Lee Starling; 2nd by Morris; all accepted 

 
 
III. Approval of minutes  

a. October 30th, 2024,  Meeting Minutes 
• Approved by Lee Starling; 2nd by Shane Morris; all approved 

 
 
 
 
 
 

 



IV. Chairperson’s Report 
• Coke contract was chosen for the Harris County Rec Department.  
 

V. Treasurer’s Report  
• $29,799.90 
• Magazu - $2,434.50 
• Motion to approve by Lee Starling; 2nd by Shane Morris; all approved 

 
VI. Recreation Director’s Report  

• Basketball 
o 368 players 
o 42 teams 
o Season January 4th  – February 10th 
o Several games were canceled and rescheduled 
o Season ornament Feb 10th -15th  
o GRPA Feb 28th - Mar 1st  

 
• Little League 

o 752 registered 
o Opening day March 1st  

 
• Flag Football 

 
• Soccer 

o 397 registered 
o Opening Day March 8th  

 
• Track & Field 

o 31 currently registered 
 

• Swimming 
• Youth Wrestling 

o 63 registered 
 

• Rec Volleyball 
o Ended Dec. 14th 
o Forming a Volleyball Board 

 
 

• Man O’War Trial 
o Hired full-time Park Maintenance Tech 

 
• Ellerslie Park 

o Disc Golf Course Ribbon Cutting Dec. 8th 
o Care Like Colin – April 19th  

 
• Pine Mountain Valley Park 

o Playground installation has started 
 

• Programs 
o Foxy Trot 5k Run/Walk- Nov 9th 
o Christmas Pickleball – canceled due to no registration 
o Grinch Who Stole Breakfast – Dec. 21st – 55 attendees 

 
 
 
 
 
 



• Community Center 
o Pool heater down 
o Pool scoreboard delivered 

 
 

• Rec Department/County News 
o The budget process has started 
o County Manager position – have closed applications 

 
• Agriculture Complex 

 
 
 

VII. Old Business 
• Appearance of HCYF President to report on how the 2024 season with zones went 
• 3 zones -  
• 586 kids total 

 161 cheerleaders 
 128 Flag girls 
 297 football tackle players 

 
 

VIII. New Business 
IX. Appearance of Matt Obrien to propose HC Rec Volleyball be accepted by rec board 

• 1st appearance; two more in the coming months before a decision can be made 
 
 
Adjourn 

• Time 8:20 pm 
• Motion to adjourn by Lee Starling 
• 2nd by Shane Morris 
• All approved  
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